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R 3 2 -
PRESS RELEASE FROM THE PREMIER, MR DUNSTAN. 
WORKER PARTICIPATION. 4.2.74 

A new State Government worker participation branch today began 
operations in the Department of Labour and Industry, the Premier 
(Mr Dunstan) announced. 
Mr Dunstan said that this was the first positive move by any 
Government in Australia to establish worker participation in manage-
ment . 
The four member team is available to advise employers and trade 
unions, on setting up worker participation and job enrichment 
schemes in industry, commerce arid the public sector. 
Its establishment was one of the main recommendations of the Report 
of the Committee on Worker Participation in Management, published 
last year. 
It is the first step in the South Australian Government's program to 
improve the quality of the working situation throughout the 
workforce, Mr Dunstan said. 
He said the State Government intended to become increasingly 
involved in such schemes. 
"The development of such schemes to give employees greater 
satisfaction in their jobs and a say in management is one of the 
greatest challenges now facing Governments here and overseas", he 
said. 
The unit headed by Mr linden Prowse, is staffed by four specialists, 
representing a wide spectrum of knowledge 'from the social sciences 
to the actual practical situation on the shop floor. 
It will provide information, instruction, assistance, and direct 
consultancy services when required. It aims to establish 
consultative procedures and job enrichment programs in industry. 
Assistance and advice given to private bodies would be free and 
treated in absolute confidence. 
Many companies in Western Europe and Northern America had found 
increasing dissatisfaction and in extreme cases, real conflict, 
unless people are allowed some say in the decisions that affect 
their work lives. 
In these companies management and trade unions had together 
developed techniques whereby the worker has been given a greater 
say in what he is being called upon to do. 

Mr Prowse is a former Sydney company director with extensive 
experience in worker participation methods which he successfully 
introduced and operated in his own company. 
He will head the Branch working under the control and direction 
of the Minister of Labour and Industry, Mr David McKee. 
The Premier said that during the past two years Mr Prowse has looked 
at worker participation and job enrichment schemes overseas and in 
Australia. 
Recently by invitation, he spent six weeks in the People's Republic 
of China. 
Mr Dunstan said Mr Prowse is currently chairman of the Australian 
Theatre for Young People. 
Born in Mackay, Queensland, he is married with four children. 
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