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press statement 
FROM THE SECRETARY, 
DEPARTMENT OF LABOR AND IMMIGRATION, 
D R I A N G S H A R P 

For print and broadcast 
news media use: 

TOO FEW EMPLOYEE REPRESENTATIVES INVOLVED IN DECISION MAKING 

The "state of the game" of worker participation in Australia, the Minister for Labor and Immigration, 
Mr Clyde Cameron, claimed in Adelaide today, was that too few Australian firms had involved 
employee representatives in formal decision-making machinery. 

Institutional forms of industrial democracy were almost entirely limited to joint consultation and 
workers council schemes which had too frequently developed little since their introduction in the 
early post-war period. 

Mr Cameron's remarks were made at the opening of a five-day Seminar on worker participation to 
be conducted from 28 October to 1 November, by the International Institute for Labour Studies. 

The Minister's speech was delivered in his absence by the Secretary for the Department of Labor 
and Immigration, Dr Ian G Sharp. 

The limited and narrow role of worker participation in Australia compared with overseas practice, 
is revealed by a survey of firms likely to have "advanced organisational practices". 

The results of the survey conducted jointly by the Department and the Productivity Promotion 
Council of Australia are being published in a booklet entitled "Organisation Development in 
Action". 

Mr Cameron noted that the Seminar will study some international approaches to the subject, 
which would reveal that each country's approach is a product of its own culture. 

"Each scheme is representative of a mass of attitudes, laws, customs, prerogatives and expectations 
peculiar to its own social environment and political system", he continued. 

"Similarly, any development of worker participation in Australia will have to be taken with full 
acknowledgement of our national industrial and social environment." 

"For example, whatever form of participation develops, it will have to be compatible and relevant 
to a country with something approximating 300 individual trade unions." 

The Geneva-based Institute is conducting the Seminar as part of the programme for participants 
from government, employer groups and trade unions. Thirty representatives from all States of 
Australia are attending. 
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"The question of the form of worker participation to be adopted in each country Mr Cameron 
, continued, was the outstanding question arising from a recent ILO Symposium on worker's 

participation in decisions within undertakings." 
\ 

All participating countries at the Symposium had shown a high degree of commitment to the 
principle of worker participation in decision making. 
Mr Cameron saw a need for widening the scope of issues in worker participation in Australia if 
the various forms of joint consultation were to be more effective. The effective use of information 
by labor representatives, would depend on their "management" skills which will lead to an increased 
demand for trade union training. 

It said, "the Government has recognised its responsibility to provide training that will open up 
participation possibilities at every level of the enterprise as well in the union movement itself 
and on the boards of Government-controlled commissions." 

'The Government has set about to balance the availability of management training with new 
initiatives in training for trade unionists. An Australian Institute of Trade Union Training and 
State Training Centres will provide a wide range of courses to meet the specific needs of men 
and women in the trade union movement." 

Mr Cameron said that trade union training in Australia would be a slow process but would 
undoubtedly lead to an increasingly responsible involvement by socially aware trade unionists. 

This would encourage them to be represented at various decision-making levels in a wide range 
of institutions. 

Mr Cameron commented on the fortunate timing of the Seminar just before the establishment 
of a tripartite committee on trade union training and said that the merging of concepts, interests 
and approaches should create a stimulus on which the Committee could build. 
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