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It is my very great pleasure to be here today, to share with you this important day 

in your lives.  While it is a day of transition for you, the world around us seems to 

be in a state of dynamic transition, of constant innovation.  I am sure that all of 

us, for as long as we can remember - whether we are twenty one or eighty one - 

have always been told that we live in rapidly changing times - in eras 

characterised by dramatic, significant and monumental change.  And, of course, 

that is true. 

 

Technological change has certainly brought enormous benefits, and many 

irritants.  It takes less and less time to get from one side of the world to the other, 

but more and more time to get from one side of a modern city to the other.  The 

time we spend in aeroplanes getting to our destinations keeps diminishing, but the 

time it takes to get to the airport, the time it takes to check in, and the time spent 

just hanging around waiting keeps increasing. 

 

Policing used to be a fairly reactive activity  with a lot of  waiting waiting, 

waiting, and working out what to do.  The pace of life today, and the structure of 

community and of criminality, is so very different, that the copper of yesterday 

would be very hard pressed to perform at the standard required today. 

 

In this world where nothing is as it was when most of you were born - with 

rapidly changing technology, with an unbelievably diverse ethnic mix in our 
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communities, with old-fashioned crimes like robberies, burglaries and assaults 

being complemented by crimes like credit card fraud, medicare fraud, 

superannuation fraud, computer hacking, etc. it takes a special person to be a 

cop.  And its going to keep on changing.  The years ahead will see a 

continuation in the global movement of products, finance, people, plants and 

animals, and information.  Add to that the telecommunications revolution, and 

there’s a life of continual problem solving ahead of you. 

 

It is pretty obvious that special skills are needed to do the job that only a couple 

of generations ago, the major qualification of which were whether you were big 

enough! 

 

Today being big enough is not good enough - you have to be smart as well.  

Tomorrow, being even smarter will be even more necessary.  Will the copper of 

tomorrow, first and foremost, be a nerd in front of a screen? 

 

Police are information dependent  -  their value lies in how they obtain, process, 

encode, decode and use information.  A lot of this will come from the application 

of sophisticated technology.  Boring as it may appear, surfing down the coast may 

not be as valuable as surfing the Internet. 

 

The skills required of police just keep on multiplying.  There will be no place for 

the copper who is not smart and well educated, and thirsting for more education. 
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The whole structure of our information technology will require an analytical 

mind, and the ability to learn fast.  Crime solving and dealing with evidence such 

as DNA typing, biochemical assay, automated data-base fingerprint matching, 

accident reconstruction, arson analysis,weapons innovation, not to mention non-

coercive persuasive techniques, such as mediation, hostage negotiation, rape 

counselling will all require skills that need to be upgraded regularly.  Not 

everybody will be skilled in all of these, but there’s probably not a lot of future 

for those skilled in none of these! 

 

Today, you’re going out with a newly acquired set of skills, built up over the 

length of your course, and complemented with a fair bit of on- the-job 

experience.  And you’ll have to deal with all the old-fashioned crime as well as 

the new stuff. 

 

Whatever you do, you must do well and set out from the start to do it well.  Now 

everybody probably says that all the time and it sounds boring, but whatever field 

you are going into, you must pursue, quite vigorously, two objectives.  You must 

do the right thing and you must do things right. 

 

This isn’t all that easy, because unlike other professionals, police do not work in 

surroundings they control.  Many work where the rest of us would not want to go: 

dark back alleys, domestic situations that have got out of hand, and venues that 
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are physically and socially uninviting.  You’ll work in the seamy side of life, with 

sleaze, lust, perversion, greed, rage and malice - not the sort of thing 

professionals would choose as their working context.   

 

Young men and women, mostly under 35 years of age continually deal with life 

situations that require either a very strong education in the social and behavioural 

sciences, or 40 odd years of life experience.  The educational challenges facing 

police services are just enormous.  Our police need to be among the best educated 

people in our community, but many people who have high educational attainment 

do not see policing as their calling.  This poses a prodigious challenge for those 

of us with an interest in education and training. 

 

To pursue excellence, to do the right thing, and to do things right I would like to 

commend to you a commitment to quality improvement.  If you remember 

nothing else today, just remember the words quality and excellence.  Don’t settle 

for mediocrity.  Mediocrity might get the job done, but it won’t allow 

organisations to survive, and is very poor professional practice. 

 

If you’re going to survive you will have a code of ethics and conduct, and no 

matter what anybody says, ethics and agreed standards of conduct will underpin 

your work practices and work environment; and you will be part of a professional 

subculture.  I don’t need to remind you of the media revelations of allegations of 

police who have strayed from their code of ethics and conduct - we’re bombarded 
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with them almost daily, and one of the common defences is that’s what the 

culture is like. 

 

New police officers have found out the hard way that they have to live up to 

certain traditions and practices, or be shunned by their fellow officers.  Police 

recruits often compare Academy training to religious training - “Its like church” 

somebody once said “they tell you how it should be, and then you have to go out 

and find out how it really is”.  Let us hope that the climate of change doesn’t 

make this your experience. 

 

Regular allegations of police corruption must hurt the vast majority of police 

officers who do their job well, and who care about doing it well.  The last two 

decades have seen numerous inquiries (from Beach in Victoria in 1976 to Wood 

in NSW in 1996) which have examined or commented on the issue of corruption 

within policing.  All the evidence shows that there is great potential for corrupt 

practices to develop within police forces.  While there are claims that it has been 

forever thus, this is something that cannot be tolerated, for the crisis of 

confidence, and the betrayal of trust hurt communities very badly.  Political and 

police leadership certainly have commitment, at the highest levels, to expose and 

change the culture of corruption, and to turn on corrupt officers, but as recent 

evidence has shown, the problems do not go away with a coat of fresh paint, a 

newly articulated code of ethics and a code of conduct which a miserable few 

choose to flaunt.   
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Let’s add the word ethics and  accountability to the words quality and 

excellence, as guideposts in your future careers. 

 

The knowledge and skills that you have acquired to date are a foundation for the 

future, not things carved in stone that will remain immutable and unchanged 

throughout your working life.  You will do different jobs, work in different 

workplaces, and you will continually build upon what you have learned during 

your course. 

 

Police Commissioners recently put out a vision for the future: 

 

“By the year 2000”, they said, “we will have a safer and more secure 

community.  The focus will be on 

• A partnership approach to policing 

• An increase in community confidence in police 

• A reduction in the incidence, effects and fear of crime 

• An increased level of community safety” 

 

Think of the key words - partnership approach to policing  this involves the 

community as a whole, and requires policy and practice input from a variety of 

professional areas - police are part of the community, not above or apart from it!.  

Community confidence has taken a bit of a battering recently, but we are on the 
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verge of a new look, new culture police service.  There is a long standing 

argument that police have little impact on the incidence of crime, though there is 

evidence that they do contribute to perceptions of community safety. 

 

To achieve this vision the service will need excellence in policy, and excellence 

and commitment in practice.  Good practice is built on solid knowledge, 

accountability, commitment and ethics. 

 

Whatever you do you’ll be out there, as I said before, continually trying to solve 

problems. 

 

Some will argue that a life of continuous problem-solving bears a depressing 

resemblance, for those of you who have read some mythology,  to the life of 

Sisyphus.  In the Greek legend, Sisyphus was condemned to push a great stone to 

the top of the mountain, and just as he reached the top it would slip from his grasp 

and roll to the bottom and he would have to push it up again - and so on for all 

eternity.  But one recent commentator pointed out that it was the monotony, not 

the futility, of the task that made it punishment.  If he could have rolled a 

different stone each time, or the same stone up different mountains, or if he could 

have experimented with improved ways of rolling it, it might not have been so 

bad. 
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Working with the challenge of change there won’t be much opportunity for 

monotony for you,  and in serving the community, there won’t be any futility 

either. 

 

I hope that your career will bring you success, as you build onto the solid 

educational base that you have.  It wasn’t your course alone that gave you that 

base.  Your families have put up with a lot over the years, and I’m sure for many 

of you, given wonderful support  -  they also deserve acknowledgment on this 

special day. 

 

You have come a long way, and have a long way to go.  I congratulate you on 

your graduation and wish you a long, happy, satisfying and rewarding career. 




